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L. INTRODUCTION

This report presents the results of the comprehensive evaluation and impact
assessment of the National Unity and Reconciliation Commission (NURC).
The NURC was established on March 12 1999 by an act of parliament, with a
broad mandate to promote the unity and reconciliation of the Rwandese
people in the aftermath of a history of violence, segregation and genocide.
The evaluation was done in accordance with a contract agreement signed
between the Institute for Justice and Reconciliation (IJR) and the NURC in
October 2005.

Ms. Carine Kaneza, an independent consultant conducted the pre—evaluation
research, including a review of all major reports and documentation pertaining
to activities implemented by the NURC over the past six years, in October
2005. It included a matrix of outputs realized by the NURC and an evaluation
strategy and methodology for the evaluation.

The on — site verification of findings and impact assessment were conducted
between October 30 and December 4 2005. Mr. Paul Nantulya led the
mission, Head: Political Engagement at IJR, and co-ordinator of the Institute’s
activities in Rwanda. Ms. Karin Alexander, a Senior Researcher at 1JR
currently working on the Zimbabwe Desk, assisted him. Mr. Didace Kanyugu,
a Burundian civil society activist and graduate of the 1JR fellows programme
supported the team in the field. Two local research assistants, Mr. Gerald
Muzungu and Ms. Sonia Rwamamara were recruited.

The consultants brought with them complementary backgrounds in transitional
justice and law, field research, political science, project management and
conflict resolution. Mr. Nantulya has coordinated 1JR’s support to Rwandan
institutions since 2004.

Objectives

e To assess the impact of NURC activities to date on the reconciliation
process in Rwanda, in order to identify best practices; and;

e To establish benchmarks and equip the NURC with a monitoring and
evaluation framework, inclusive of indicators, to enable quantitative and
qualitative measurement of future NURC activities and their impact on
national unity and reconciliation.

Specific Tasks

e Review all major reports and documentation pertaining to the activities
implemented by the NURC over the past six years and prepare a
matrix of the topics examined and resultant findings;

e Interview major donors and development partners as well as directors
of each NURC programme unit and prepare a summary of past
activities and current actions;
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